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What is the difference between Business Strategy and Web Strategy?

In fact, the difference almost does not exist. In our times, every business must have its own Web Strategy in
order to survive on the market. Web presence is not intended to showcase a product or a service — it is
intended clearly for one main reason — convert visitors to customers. You do not just need a website. You
need a targeted web presence, built and kept strategically, according to the current trends.

Successful websites should be perceived, planned and analyzed as a strategic asset investment and the
decision process should be subject to the same level of discipline executives use for other types of
investment. While a salesperson meets 50-100 potential customers monthly, a successful website could
meet a million of potential customers in a month and they will judge the company, based on their web
experience.

“A good web strategy fits in with the overall business strategy. It’s usually best to start
with a focused, service oriented site and keep expanding from there. If you define the
audience as “all teenagers” or “all people surfing from noon to 1 P.M.,” you will have to
launch something the size of CNET to be successful.” — David Siegel

Some important steps to build a Web strategy for business growth:

1. See the Big Picture: Document your ideas, goals and vision for the future - where are you today and
where you want to go. Put them in the current market, customers, competition, trends, etc. Strategy
narrows the focus and purpose of a project in order to make it effective.

2. Determine your business goals and targets: There are four words, which will help you to set up the
right goals for your site: To convince ... to use ... instead of ... because.... Try filling the blanks with the best
possible answers in respect to your business and you will be amazed how simple the things could be. Then
follow with these questions:

A Who will benefit from your online presence and in what ways?
A What are the likely benefits of your business online presence over the next 2-3 years?
A How your online presence supports the branding of your company?

3. SWOT Analysis: It includes your business’ strengths, weaknesses, opportunities and threats. It is a
crucial point in starting your whole business strategy. You have to know your grounds before to begin the
battle. Or else, if you do not know where you are going, you wouldn’t probably know even when you have
arrived there, not mentioning if you are on the right road at all.

4. Name, Domain & ldentity: The perfect moment to choose a name and to design or redesign your
corporate identity comes after you have defined your brand promise, goals and targets.

5. Design for Usability, Findability and ROI: Make sure your designers and developers are up to date
with the current trends and tendencies. “Creating” a cheap website using templates and spec sites won’t
help in promoting your business and will have just the opposite effect. Two words are most important here
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— innovative and unique. Your website has to follow usability guides for 21 century and to be accessible for
every visitor regardless of his/her preferences and limitations. Small deed goes a long way.

"In a perfect world, the client would’ve had the business rules worked out prior to
starting a project, leaving the designer to wallow in artistic brilliance while a co-ed rolls
by on a Segway drinking a soy protein shake, but as you all know, utopia doesn’t exist
and it’s almost impossible to drive a Segway with one hand.” — Greg Storey

6. Build your website as a center point of your business galaxy: Content (CMS), Leads & Customers
(CRM), Sales & Deals (SFA), Talent management (HR), Vendors & Purchases (SCM) — let the website be a
gateway to all your forces. Built it for them and they will find you.
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service platforms. Digital consumers have stronger relationships with brands. Social media strategies are

taken more seriously thanks to the many success stories of 2009. 2010 will be even more important
because of growing trends like:

Dramatic increase in the adoption of ecommerce by retailers and users alike
Greater availability of Wi-Fi, as well as further steps towards the use of mobile apps
More online retailers expanding into mobile next year to reach this growing audience
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Raising the bar for online customer service - poor strategies and execution will result in a number
of spectacular failures this year.

8. Metrics & (Re)Evaluation: In order to judge the success of your site, you need to setup a practical
evaluation methods and use proven website metrics right from the start. Knowing where your visitors came
from and what they are looking for is very important in maximizing your website’s potential. Make sure you
analyze the data to understand your visitor’s trends and traffic sources. If you don’t know where you are
going, it doesn’t really matter which direction you choose, right?

We manage thousands of complex factors for a simple strategic goal:
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